WORKFORCE DEVELOPMENT BOARD - AREA 60
Meeting Minutes

Date: September 17, 2025

Location: Workforce Development Board Office, Jena, Louisiana

1. Call to Order & Open Meeting
e Chair: Mr. John Stephens called the meeting to order at 10:31 AM.

2. Roll Call
Ms. Gay Smith conducted the roll call.

Present

e John Stephens

Lowell Hubbard
e Allyson Fannin

e Dana Day

e Karyn Barrett

e LeAnn Cupples

e Kimberly Liner

e Matt Rachal

e Brian Teegardin
e Buck Evans

e Shonna Moss

e Denise Stringer

e Dexter Compton

3. Approval of Executive Committee Meeting Minutes (May 21, 2025)

The minutes were emailed to all members prior to the meeting.
o Motion By: Lowell Hubbard moved to approve the minutes for May 21, 2025.
e Seconded By: LeAnn Cupples seconded the motion.

¢ Outcome: Motion carried unanimously.

4. Finance Reports: WIOA & WDB 60 (July 1, 2024 — Present)

Ms. Gay Smith presented the WDB 60 Board Reports



e Motion By: Brian Teegardin moved to approve the Board Report.
e Seconded By: Shonna Moss seconded the motion.

e Outcome: Motion carried unanimously.

Approval of Finance Reports: Ms. Gay presented the Finance Reports for WIOA.
 Motion By: Allyson Fannin moved to approve the Finance Reports
o Seconded By: Brian Teegardin seconded the motion.

e Outcome: Motion carried unanimously.

3. Recertification and new appointments:
Staff is requesting approval for the following Workforce Development Board member actions:
1. Re-Certification
o Mr. Larry George — Effective July 21, 2025 through July 21, 2029
2. New Appointments

o Mr. Dexter Compton — Effective June 1, 2025 through June 1, 2029, representative for
Avoyelles Parish Schools apprenticeship programs

o Mr. Edward “Buck” Evans — Effective June 25, 2025 through June 25, 2029,
representative for Labor Programs with IBEW

o Ms. Dana Dey, Human Resources Southern Operations — Effective August 20, 2025
through August 20, 2028, representative for Drax Biomass, Inc. (Replacing Ms. Jessica
McDougald)

® Motion By: Lowell Hubbard made the motion to approve the re-certification of Mr.
Larry George and the appointments of Mr. Dexter Compton, Mr. Edward “Buck”
Evans, and Ms. Dana Day to the Workforce Development Board.

e Seconded By: Karyn Barrett seconded the motion.

e Outcome: Motion carried unanimously.

6. Release of the RFP for the One — Stop Operator

To approve the Re-release of the One-Stop Operator REP on September 17, 2025, with a submission
deadline of October 29, 2025, for a contract term of January 1, 2026, through June 30, 2026, and the
option for up to three additional one-year renewals.

® Motion By: Brian Teegardin made the motion to approve the re-release of the RFP for the One-
Stop Operator.

e Seconded By: Shonna Moss seconded the motion.

e Outcome: Motion carried unanimously.



7. Monitoring Agreement

Staff requested approval to engage the services of Dixie Miles to conduct monitoring for the period of
October 1, 2025 through June 30, 2026. The agreement will be at a rate of $1,800 per quarter for three

(3) quarters, totaling $5,400, plus travel reimbursement at the State of Louisiana rate, not to exceed
$1,000.

. Motion By: Allyson Fannin moved to approve Ms. Miles to conduct monitoring for the period of
October 1, 2025 through June 30, 2026.

e Seconded By: Brian Teegardin seconded the motion.

e OQOutcome: Motion carried unanimously.

8. Partner Agency Agreement for Staffing in Grant and Winn Parishes

The purpose of this Agreement is to outline the terms under which LaSalle Community Action
Association, Inc. (LCAA, Inc.) will reimburse Workforce Development Board Area 60 (WDB 60) for a
portion of personnel costs related to shared staffing services in Grant and Winn Parishes. LCAA, Inc. will
reimburse WDB 60 for the CSBG-funded portion (50%) of Ms. Pinckley’s salary and fringe, and the
LIHEAP-funded portion (40%) of Ms. Mockosher’s salary and fringe.

e Motion By: Brian Teegardin moved to approve the Partner Agency Agreement for Staffing.
o Seconded By: Karyn Barrett seconded the motion.

e Outcome: Motion carried unanimously.

9. Partner Agency Agreement with LCAA, INC for Operational Cost

The purpose of this agreement is to outline the terms under which WDB 60 will share certain
operational costs with LaSalle Community Action Association, Inc. (LCAA, Inc.) for the Grant Parish
American Job Center Affiliate Site — Grant Parish CSBG.WDB 60 will pay S0% of the monthly expenses
incurred by LCAA, Inc. for: Utilities (electricity, gas, etc.) Communications (telephone, internet, ete.)
Water & Rent '

e Motion By: Karyn Barrett made the motion to approve the Partner Agency Agreement
with LCAA, INC for Operational cost.

e Seconded By: Kimberly Liner seconded that motion

® Outcome: Motion carried unanimously.

10. Youth Build Agreement

This Partner Agreement establishes the framework for collaboration and coordination between LWDB
Area 60 and the YouthBuild program to ensure the alignment of services, maximize the utilization of
resources, and promote the successful integration of YouthBuild as a WIOA-required partner in the local
workforce system. This agreement is authorized under the Workforce Innovation and Opportunity Act
(WIOA) of 2014, Section 121(b)(1)(B)(viii), which includes YouthBuild programs as required one-stop
partners.



 Motion By: Lowell Hubbard made the motion to approve the Youth Build Agreement.
e Seconded By: Brian Teegardin seconded the motion.

o Outcome: Motion carried unanimously.

11.. Regional and Local Plan Review Update

The Workforce Development Board 60 Regional Plan for Program Years 2024—2027 has been reviewed
and approved by the Louisiana Workforce Commission. The plan met all required elements under the
Workforce Innovation and Opportunity Act (WIOA) and will remain in effect from July 1, 2024 through
June 30, 2027.

This information is provided for information purposes only, NO VOTE NEEDED

12. WDB 60 By-Laws Amendment

LWC Technical Assistance recommended that the following statement be added to the By-Laws. This
recommendation is based on a USDOL monitoring finding issued to another Local Board for not
including this statement. The addition is made in ARTICLE VIII: Responsibilities, paragraph 7.

Proposed Addition — By-Laws Use of Technology

WIOA Sec. 107(d)(7) requires boards to develop strategies for the use of technology to maximize the
accessibility and effectiveness of the local workforce development system. T echnology will also be used to
promote WDB Member participation. Technology shall be used to improve WDB functions, broker
relationships with stakeholders, and any other conditions governing appointment or membership on the
WDB as deemed appropriate by the CLEO. Specifically, email, conference calls, webinars, and websites
may be used to maximize accessibility and effectiveness. Further, the WDB must make available to the
public, on a regular basis, information regarding the activities of the WDB through electronic means, as
required by WIOA Sec. 107(e).

e Motion By: LeAnn Cupples made the motion to approve the amendment to be added to WDB 60
By-Laws.

e Seconded By: Karyn Barrett seconded the motion.

e Outcome: Motion carried unanimously

13. Adoption of Board Policies and update Existing policies:

On May 27, 2025, during a Consortium Meeting held in LaSalle Parish, five (5) of the six (6) Consortium
Members were present. One of the items voted on was the designation of the Fiscal Agent for Workforce
Development Area 60. It was approved that the LaSalle Parish Police Jury would serve as Fiscal Agent
for Area 60, with Ms. Smith, Director, overseeing WIOA Staffing & Operations.

With these changes to fiscal agent and staffing responsibilities, new policies are required to meet
compliance requirements. Staff has worked closely with LWC Technical Assistance to ensure that Area
60 is fully aligned with WIOA regulations. The following policies have been reviewed and approved by
Technical Assistance.

e Policy 13 Issue 6 — Youth Incentives



e Policy 15 Issue 5 - Managed Individual Training Accounts
e Policy 21 Issue 3 — One-Stop Operator

e Policy 25 Issue 2 Inventory/Equipment

e Policy 29 — WIOA Monitoring — External Monitoring

e Policy 30 — WIOA Monitoring — Internal Monitoring

e Policy 31 — Cost Allocation Plan

e Policy 32 — WIOA Grievance and Complaint Policy

e Policy 33 — Allowable and Unallowable Expenditure Guidelines
e Policy 34 — Procurement

o Policy 35 — Improper Payments Made to Vendors

o Policy 36 — Information Technology Security Policy

e Policy 37 — One-Stop Operator Scope of Work

e Motion By: Allyson Fannin made the motion to approve the WDB 60 Policies.

e Seconded By: Karyn Barrett seconded the motion.

e QOutcome: Motion carried unanimously.

14. Approval of the WIOA Allocation and Budget

WDB 60 has received the Program Year 2025 — Fiscal Year 2026 WIOA allocations. The total allocation
is $882,074, reflecting an increase of $46,307 from last year’s funding. With an estimated carryover of
$93,295, total available funding for the program year is $975,369.

This budget provides for continued operations of the WDB office, Fiscal Services, the One-Stop Operator
Center Operations, and youth and participant services under the WIOA 60 Workforce Development
System for the period July 1, 2025 — June 30, 2026.
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e Motion By: Mr. Brian Teegardin made the motion to Table this Agenda Item until the next Board
meeting due to the Director having an estimated carryover total of $93,295 included in the budget.

e Seconded By: Kimberly Liner seconded the motion.

e Outcome: Motion carried unanimously.

15. Approval of WDB 60 Budget



The Workforce Development Board Area 60 Budget for Program Year 2025-2026 has been prepared and
is submitted for approval. The proposed budget totals $114,266.50, with allocations as follows:

- Program Costs: $89,851.31

- Administrative Costs: $22,612.02

e Motion By: Allyson Fannin made the motion to approve the WDB 60 2025-=2026 budget.

e Seconded By: Leann Cupples seconded the motion.
e Outcome: Motion carried unanimously

16. PY 2024 Performance Outcomes

During Program Year 2024, Area 60 successfully exceeded all negotiated performance measures. On
behalf of the Workforce Development Board, Board Staff extended appreciation to program staff for their
continued hard work and commitment to serving customers.

The results achieved have had a significant impact across each parish, with many participants earning
industry-recognized credentials, obtaining employment, and sustaining long-term job retention. These
accomplishments demonstrate both the effectiveness of our workforce development strategies and the
dedication of staff in delivering high-quality services to the communities we serve.

This information is provided for information purposes only, NO VOTE NEEDED

17. Relocation of Avoyelles American Job Center

Staff was notified by the owner of the current site that it will be necessary to vacate the building by

December of this year, as the property is scheduled for demolition to allow for construction of a larger
station.

In response, staff has identified a suitable office building located on Acton Road in Marksville, Louisiana,
just down the street from the current location. The new building offers approximately 1,200 square feet—
slightly larger than the current space—and will increase the monthly rent by $200. The estimated cost of
relocation is $5,000. The owner has also agreed to repaint the interior of the building prior to occupancy.

The building includes three additional small office spaces that may be shared with partners or subleased to
another entity, potentially offsetting costs.

e Motion By: Lowell Hubbard made the motion to approve the relocation of the Avoyelles
American Job Center.

e Seconded By: Shonna Moss seconded the motion.

e Outcome: Motion carried unanimously.

18. WIOA Program Reports
Mindy Maloy presented the WIOA reports.
* Motion By: Buck Evans made the motion to accept the Program reports.

e Seconded By: Karyn Barrett seconded the motion.



e Qutcome: Motion carried unanimously.

19. Mr. Ron Carr Board Recognition

Lowell Hubbard, recognized Mr. Ron Carr and presented a plaque to him for his loyal service
to the Board since 2009. Mr. Carr will no longer be a member of the Board but will be
considered for special committees in the future.

NO VOTE NEEDED

20.Additional Business

e Open discussion for any other business matters.

Staff reminded everyone that Financial Disclosure Statement should be submitted to the Louisiana
Board of Ethics on or before May 15,

NO VOTE NEEDED
Mileage Sheets:

o Reminder to submit travel mileage sheets.

21. Adjournment

Staff reminded all to t The meeting will adjourn, and lunch will be served.
e Motion By: Kiimberly Liner made the motion to adjourn the meeting.
e Seconded By: Allyson Fannin seconded the motion.

e Outcome: Motion carried unanimously.

Time of Adjournment: 12:15 PM



