LWDB-60 Workforce Development Board

Executive Committee Meeting
3108 North First Street, Jena, LA 71342

May 21, 2025 - 9:00 AM

Present:
- John Stephens

- Lowell Hubbard
- Allyson Fannin

- Ron Carr
Meeting Minutes

Call to Order
Meeting was called to order by John Stephens at 9:05 AM.

Roll Call
Roll call was conducted by Gay Smith.

Approval of Minutes

March 18, 2025, Board Meeting Minutes: Motion to approve by Allyson Fannin, seconded by
Lowell Hubbard. Motion carried.

RFP for One-Stop Operator

As required by WIOA Section 121(d)(1) and 20 CFR §678.605, the OSO must be
competitively procured every four years. Contract period: July 1, 2025 - June 30, 2026, with
three one-year renewal options. RFP release: May 21, 2025. Submission deadline: June 13,
2025. Proposal evaluation: Week of June 16-20, 2025. Motion to approve release of the RFP
by Lowell Hubbard, seconded by Allyson Fannin. Motion carried.

Regional and Local Plan

Plan covers Program Years 2024-2027. Public comment period: Feb 24 - Mar 24, 2025 (no
objections received). Upon Board approval, it will be submitted to LWC. Motion to submit
the plan by Allyson Fannin, seconded by Ron Carr. Motion carried.

Relocation of the Concordia American Job Center

New location in partnership with CLTCC Ferriday. Facility secured by Mrs. Mignone Ater. No
vote needed; update for informational purposes.



Catahoula & Concordia Staffing

Proposal to eliminate Workforce Specialist position in Concordia. Catahoula staff will cover
both centers. Estimated savings: $40,000. Contingent on successful relocation of Concordia
AJC. Motion to approve by John Stephens, seconded by Lowell Hubbard. Motion carried.

Board Member Re-Certification and Appointments

Re-Certification: Mr. Brian Teegardin (Feb 27, 2025 - Feb 27, 2029). New Appointments:
Ms. Shonna Moss, Mr. Matthew Rachal, Ms. Shaketa Williams (Terms: May 21, 2025 - May
24,2029). Motion to approve by Ron Carr, seconded by Allyson Fannin. Motion carried.

Fiscal Services and Staffing Update
Update provided by Gay Smith. No vote required.

Additional Duties and Salary Adjustments

Due to fiscal agent change, key staff roles expanding. Salary increases: Board Director
(10%), Sites Coordinator (5%), MIS Coordinator (5%). Total increase: $10,449.30. Motion to
approve by Allyson Fannin, seconded by Lowell Hubbard. Motion carried.

Tentative Board Meeting Date
Next Board Meeting scheduled for June 25, 2025. No vote required.

Additional Items
Additional business discussed. Mileage sheets distributed.

Adjournment
Meeting adjourned by John Stephens at 10:37 AM.
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Approved by:

Ron Carr, Secretary

Prepared by:
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